Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact

Schools Request: IKA- Grading / Assessment | Section I: Instruction
Systems

Policy: This policy outlines what systems and platforms a school will use for grading and
assessments.

Rationale: RMP has its own internal system(s) for grading and assessment.

Replacement Plan:

Through rigorous data usage and careful progress monitoring, we are able to
closely monitor and support scholars who are struggling. Rocky Mountain Prep
retains a strong preference for regular promotion of students, but reserves the right
to retain students and finds it particularly valuable to conduct discussions of
current concerns with students in terms of the need of the student to keep up with
grade-appropriate skills. This waiver thus helps Rocky Mountain Prep retain an
appropriate focus of all school actors on accountability for high academic
expectations.

Grades Criteria Metrics
K-2 Reading & Renaissance STAR Early Literacy,
Math Grade Level Renaissance STAR Math (or similar NRT),
Equivalent Score, Quarterly Interim Assessments
Interim Assessment
3-5 Performance Band Renaissance STAR Reading,
Renaissance STAR Math (or similar NRT)
Quarterly Interim Assessments




Note: RMP also takes mandated state assessments like CMAS and ACCESS. The
STAR Assessment and DIBELS assessment is READ Act compliant.

[Any scholar who is below grade level in the above criteria as determined by
multiple metrics, or whose unexcused absences exceed 10 in one year will be a
candidate for retention. Our grading policy is found below. Please note that our
grades are not the sole metric for promotion; many variables including age,
social/emotional needs, English language acquisition, and more will be taken into
account. *4 scholar’s Individual Education Plan may amend this promotion
criteria.

Grading Polic
(While grades aren’t the sole indicator of scholar achievement at Rocky Mountain

Prep, they are important in parent-teacher communication about scholar
performance. Our academic demands are critical for preparing scholars for
excellence in high school and college; as such, it is important to measure scholar
performance, including assessments, homework, in-class work, participation and
other assignments. This work will be graded in relation to scholar mastery of
standards, skills, and subskills. Report cards will be shared quarterly. Conferences
will be held in October and April. December and June report cards will be sent
home with scholars. If teachers or staff have a significant concern, they hold a
conference beyond the normal conference times.

Expected Outcome(s): As a result of this waiver, RMP will follow its own
grading and assessment policies and utilize its own systems to track and monitor
students’ academic grades, growth and proficiency.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or Rocky Mountain Prep’s




[ budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: AC: Nondiscrimination - Section A: Foundations and Basic Commitment
Equal Opportunity

ACD: Title IX Parental,
Family or Marital Status and
Pregnancy Related Conditions

ACE - Nondiscrimination on
the basis of disability.

Policy: This policy outlines the nondiscrimination practices of the district.

Rationale: RMP has its own nondiscrimination policy and Title IX coordinator.

Replacement Plan: Please find our policies here and here.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
protect students and staff by creating and adjusting policies as needed and as
required by law.



https://docs.google.com/document/d/14AkB0s8OBWYLDcyFbNBrmWdE8QtdTfEFOeN25xl9AbI/edit?usp=sharing
https://docs.google.com/document/d/1wumzp1Pjz1esBaZ6reb_NwVWLrH5uKEyB1w65O9jDiA/edit

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact

Schools Request: AD - Educational Philosophy | Section A: Foundations and Basic Commitment
- School District Mission

Policy: This policy outlines the districts mission.

Rationale: RMP has its own mission.

Replacement Plan:

Rocky Mountain Prep's mission is to empower every student to reach their full
potential through a rigorous, loving, transformative academic experience,
preparing them to excel in college, career, and life.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
support its mission.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter

School Contract.




Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep

budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: CC - Administrative Section C: General School Administration
Organization
Policy: This policy outlines the superintendents duties to create an org structure.
Rationale: As an autonomous charter, RMP creates its own organizational structure.

Replacement Plan:

Rocky Mountain Prep will, through its CEO and Board, create its own
organizational structure.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
manage its own organization.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.




Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title

Area of Impact

Schools Request:

DA - Fiscal Management
Goals - Priority Objectives

DAC - Grant Fiscal
Compliance

DB - Annual Budget

DBE-DBF: Communication
of Budget Recommendations -
Hearing and Reviews

DBG - Budget Adoptions
DG - Banking Services

DGA-DGB AUthorized
Signatures - Check Writing
Services

DH- Bonded Employees and
Officers

DIJB - Purchasing Procedures
DIJG - Vendor Relations

Section D: Fiscal Management

Policy:

This policy outlines the discal duties of the district.

Rationale:

As an autonomous charter, RMP creates its own fiscal policies.




Aurora Public Schools Non-Automatic Waiver Request

Replacement Plan:

Rocky Mountain Prep will, through its CEO and Board, and financial departments,
create its own policies for the fiscal management of the organization.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
operate its budget in a way consistent with RMP Boards expectations.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: EBBB - Accident Reports Section E: Support Services
Policy: This policy outlines the the process for reporting accidents
Rationale: As an autonomous charter, RMP has its own process for reporting accidents.




Aurora Public Schools Non-Automatic Waiver Request

Replacement Plan:

Rocky Mountain Prep staff will report accidents to their immediate supervisor. At
which time, the supervisor will report it to Human Resources.

Expected Outcome(s): We believe this waiver will enable RMP to properly
respond to incidents.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact

Schools Request:

EEBB: Use of private vehicles| Section E: Support Services
on business

Policy:

This policy outlines staff members usage of personal vehicles

Rationale:

As an autonomous charter, RMP has its own policies for personal vehicle usage.
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Replacement Plan:

Rocky Mountain Prep staff are not permitted, under any circumstance, to drive
with students not related to them.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
protect our students and staff.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: EHB - Aurora Public Schools | Section E: Support Services

Records Retention and

Destruction
Policy: This policy outlines the maintenance and destruction of school records.
Rationale: RMP would like to eventually write their own policy related to this.




Replacement Plan:

The RMP CEO will establish a records retention and destruction schedule, using
the model policy for school districts of the Colorado State Archives as a
guideline. Until the CEO has promulgated the policy, RMP will follow the
records retention and destruction schedule established by the Superintendent
under APS Board policy EHB.

Expected Outcome(s): As a result of this waiver, RMP will follow district policy
until such time as RMP writes their own policy.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact

Schools Request: ILBC: Early Literacy & Reading | Section I: Instruction
Comprehension

Policy: This policy outlines how the district intends to implement requirements based on
Colorado READ Act.

Rationale: RMP believes early intervention is critical to long-term success for our scholars,

and is continuously working on identifying what’s working and making
adjustments as needed. By waiving out of this policy, RMP will be able to
respond quickly to students and follow the READ Act requirements.




Replacement Plan:

Rocky Mountain Prep has a full day Kindergarten program (8:00am4:00pm, 187
school days) utilizing the Common Core/State Standards as well as Core
Knowledge and other vetted curriculum:

1.  Physical well-being and motor development:

e Students participate daily in a physical dance class or exceeding state
standards. Students are assessed on motor development skills acquired
throughout the year.

e Art will be taught as Special where a dedicated dance instructor teaches each
class for 45 minutes. Development of physical well-being is achieved through
dance and activity.

e Students utilize technology daily, learning keyboarding and how to manipulate
the various functions of the computer. Students are assessed throughout the year.

e Assessment information is gathered by observation protocols based on
appropriate developmental guidelines and State Standards in the area of physical
wellbeing and motor development.

2. Social-emotional development (based on State Standards)

e Students are instructed in the positive behavior support system designed by the
school. This includes classroom, cafeteria, recess and hallway expectations.
Students are reward for the positive behavior they demonstrate.

e Various classroom positive behavior techniques are implemented. These
include red/yellow/green/purple clip stick, individual behavior charts, and whole
class rewards. This is to strengthen self regulation and executive function that
help them pay attention, remember directions and control their behavior.

e Students are taught social-emotional skills through our PEAK values
(Perseverance, Excellence, Adventure, Kindness), which are reflected upon daily.

e Assessment information is gathered by observation protocols by the classroom
teacher based on appropriate developmental guidelines and Colorado State
Standards.

3. Language and comprehension development (based on State Standards)

e Our reading program is a scientific, research -based approach. Much of a
scholar’s day is spent doing small guided reading groups, independent reading,




online literacy work with Reading AZ, read-alouds, shared reading and writing.
We regularly assess children on the STEP Literacy Assessment and teach phonics
directly. From the earliest grades it is our scholars, not our teachers, who are the
primary people wrestling with challenging questions derived from diverse texts
and using sophisticated language to persuade others of their interpretations. Texts
are purchased to ensure cultural responsiveness and allow ample opportunity for
children to explore their interests, with lots of texts focused on environmental
sustainability.

o The STEP Literacy Assessment from the University of Chicago is
administered at least 5 times per year to ensure literacy growth across all domains
of reading development.

4.  Cognition and general knowledge (based on State Standards)

e Using Cognitively Guided Instruction, we promote mastery of efficient
mathematical algorithms; however, we do not scholars solving problems “the
right way” just to get the right answer. Rather, we believe that children should
first develop a confidence in problem solving by using whichever strategies they
can access and explain. We use daily discussion to highlight diverse strategies so
scholars understand connections and differences between various approaches. By
articulating and defending their strategies through Socratic questioning, scholars
also develop critical oral language and communication skills. Above all, we
believe in putting the tough work of solving a problem and explaining one’s
thinking onto the scholars, the school’s ultimate mathematicians.

e Science — In addition to emphasis on literacy and math, scholars will receive
specialized science instruction at least four times per week. Meaningful science
education is rare in elementary schools, but we believe that a hands-on,
experiment-based foundation in science dramatically increases critical thinking
abilities. On our schedule, Science shows up as a “special,” meaning that it
taught by a dedicated science teacher.

e History and Geography — RMP uses Colorado State and Core Knowledge
content standards and integrate into literacy instruction, read-alouds, and writing.
Core Knowledge is a specific, sequenced body of content standards. The idea is
that many low-income students are held back by a lack of content knowledge in
their literacy. We also integrate social studies into our art and dance classes by
exploring history and different cultures through the arts.




Assessments information is gathered from formal curriculum assessments and
classroom teacher observations based on appropriate developmental guidelines
and State Standards.

Any student not making adequate growth in any of the above areas receive
Response to Intervention strategies in small groups or 1:1 instruction. MTSS
plans are developed with the support documentation attached. The information
includes results of formal assessments, informal assessments and developmental
checklists. This information is housed in Illuminate, which is an internet-based
achievement data management system. The ‘warehouse’ function of this program
brings together achievement data from many sources, generates student and
summary reports and allows for distribution to appropriate MTSS personnel.

If students do not respond with adequate growth following this intervention they
may be referred to a Physical/Occupational Therapist; Psychologist;
Speech/Language Therapist, SPED Teacher; Counselor or Mental Health
Therapist for further assessment. These assessment results are held in Infinite
Campus.

Methods and assessments used are clear and relevant and have the goal of
improving student academic growth and meet the intent of the quality standards
established in State Statute 22-71014(2)(a).

Expected Outcome(s): We believe this waiver will allow RMP to ensure early
intervention in reading is embedded in all of our practices as a school.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.




Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.
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Policy ID & Title Area of Impact

Schools Request: JF - Admission of Students Section J: Students

Policy: This policy outlines high-level enrollment policies within the district, including
expectations for documentation.

Rationale: As a charter school, RMP operates its own enrollment procedures, subject to the

conditions stipulated in the charter contract with APS. The charter contract
contains more detailed language around enrollment policies and procedures, and
should therefore be our source of record.

Replacement Plan:

RMP is open to enrollment of all students, with automatic entry for any students
living in the Fletcher Enrollment Zone. Enrollment preferences and procedures
shall be as stated in the charter application, charter contract and policies approved
by the RMP CEO consistent with the application and contract.

Expected Outcome(s): As a result of this waiver, RMP will be able to set its own
policies related to student enrollment, subject to requirements in the district
contract.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.




Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: JIH/JIHB- Student Section J: Students
Interrogations, Searches and
Arrests
Policy: This policy dictates what policies should be followed in the event of incidents
that lead to interrogations, searches, or other school actions.
Rationale: RMP will follow this policy, but in instances where the policy determines

superintendent involvement, the RMP CEO will take the necessary action.

Replacement Plan:

RMP will follow APS policy JIH/JIHB, except that the authority exercised by the
Superintendent under the APS policy will be exercised by the RMP CEO.

Expected Outcome(s): As a result of this waiver, RMP will be able to respond
appropriately in these instances with CEO action and support, without involving
the district superintendent.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver




will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: JRA/JRC - Student Records / Section J: Students
Release of Information on
Students
Policy: This policy describes the conditions under which it is acceptable for the district to
release information about students to other parties.
Rationale: RMP takes the protection of student information very seriously, and believes that

in following our own policy we will be well able to observe the necessary
conditions under federal law.

Replacement Plan:

The RMP CEO will promulgate an annual notice for parents regarding student
records privacy, including compliance with federal law. In no event will such
notice provide for directory information to include a student’s place of birth,
home address, or home telephone number. Other permitted items of directory
information may be included in the discretion of the CEO.

Expected Outcome(s): We believe this waiver will enable RMP to effectively
protect student information in a wide-variety of circumstances.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver




will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.

Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact

Schools Request: KLG - Relations with Law Section K: School-Community-Home Relations
Enforcement Agencies

Policy: This policy describes the ways in which the district partners with law
enforcement.

Rationale: RMP will follow this policy, but has some adjustments in particular potential

scenarios.

Replacement Plan:

RMP will follow APS policy KLG on relations with law enforcement agencies,
except that RMP does provide access to students to Immigration Control and
Enforcement (ICE) and does not accept ICE administrative demands for student
or family information. RMP will respond appropriately to any judicial subpoena
issued in any immigration matter.

Expected Outcome(s): We believe this waiver will allow RMP to better follow
federal law in some specific instances related to immigration matters.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.




Aurora Public Schools Non-Automatic Waiver Request

Policy ID & Title Area of Impact
Schools Request: KDB - Public's Right to Section K: School-Community-Home Relations
Know / Freedom of
Information Public Records
Policy: This policy dictates how the district will manage open records request.
Rationale: RMP has a board approved policy for responding to open records request, which

we will follow in any instances where a records request is made. This will allow
RMP to appropriately respond within parameters of internal policy.

Replacement Plan:

Our CORA policy is here.

Expected Outcome(s): We believe this waiver will allow RMP to respond
appropriately to records requests.

Metrics/Evaluation Process: The impact of these waivers will be measured by the
performance criteria and assessments that apply to the school, per the Charter
School Contract.

Financial Impact: Rocky Mountain Prep anticipates that the requested waiver
will have no financial impact upon the Authorizer or the Rocky Mountain Prep
budget.



https://drive.google.com/file/d/1B0OhQzxLvD53dSjIn0QP3QZfhjw1rj7_/view

